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Executive Summary 

1.1 Evaluation Purpose and Evaluation Questions 

The purpose of this program evaluation is to determine if, and to what extent, the Club 

Bulldogs program is reaching established program goals. The Cohort 15 grant cycle began for 

the Club Bulldogs Afterschool Program in January 2021 following the end of its Cohort 13 21st 

CCLC grant funding December 15, 2020. The findings and recommendations will help guide 

continued implementation of the program in future years. The research questions that guided the 

evaluation focused on six (6) key areas: 1.) academic improvement, 2.) school attendance, 3.) 

familial involvement, 4.) behavioral and social skills, 5.) interest and implementation in STEM, 

and 6.) community engagement through service-learning. The following evaluation questions 

guide the program evaluation: 1.) What impact does the Club Bulldogs Afterschool Program 

have on academic achievement in core subject areas?; 2.) Does regular school day attendance 

improve over the course of the school year for Club Bulldogs participants?; 3.) Does familial 

attendance at Club Bulldogs parent/family events improve over the course of the school year?; 

4.) Do Club Bulldogs participants demonstrate improved social behavior over time?; 5.) Do 

program participants show an increased interest in Science, Technology, Engineering, and Math 

(STEM) related careers and activities after participating in the Club Bulldogs Afterschool 

Program?; and 6.) Does the Club Bulldogs Afterschool Program increase community 

engagement through the implementation of service learning opportunities? 

1.2 Project Background 

A three-year, Cohort 13 grant funded the first 21st CCLC at Buhl Elementary School 

(BES), which ended December 15, 2020. The Club Bulldogs After School Program began its 

three-year, Cohort 15 funding cycle in January 2021. Students and their families would not have 

afterschool opportunities without the Club Bulldogs Afterschool Program. Tuscaloosa’s One 

Place (TOP) partnered with the Tuscaloosa County School System (TCSS) to provide a multi-

tiered academic enrichment program for BES, a Title 1 school. Buhl Elementary School is 

located in a remote rural section of west Tuscaloosa County. The need to offer 21st CCLC 

programming at Buhl is critical with the academic, social, and familial challenges faced by its 

students. Students are disadvantaged due to a lack of aspiration and an unawareness of their 

future potential including higher education opportunities. Parental apathy and a lack of 

involvement exacerbate this disadvantage. Programming developed by TOP, TCSS, and 

community partners helped to address numerous issues faced by students and their families to 

ensure they benefit from targeted services provided by the CLC. The evaluation of the Club 

Bulldogs program intended to examine if the program was meeting programing goals. This 

process was facilitated by an external evaluator who collected data relating to program goals and 

objectives to determine if the program was meeting goals as well as to provide feedback and 

recommendations. 

1.3 Evaluation Design, Methods and Limitations 

This evaluation used both quantitative and qualitative data to determine if the Club Bulldogs 

Afterschool Program reached program goals. Quantitative data included: EZ-reports, attendance 

records from the Club Bulldogs program, sign-in records from parent events, and student, 
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teacher, and parent surveys. To analyze and describe the quantitative data, the evaluator used 

descriptive statistics. Qualitative data included individual interviews with parents and teachers 

and helped to give context to the quantitative findings. The qualitative and quantitative findings 

helped inform recommendations for program improvement. This evaluation report does present 

some limitations. Qualitative data included individual interviews with teachers and focus groups 

with parents and students to help give context to the quantitative findings. The qualitative and 

quantitative findings helped inform recommendations for program improvement. This evaluation 

report does present some limitations. During the spring semester, COVID-19 impacted how 

focus groups were conducted, and the number of parent and teacher participants as compared to 

previous years. In addition, due to barriers exacerbated by the global pandemic, some objectives 

and outcomes were not met.  

1.4 Findings and Conclusions 

The BES Afterschool Program met most all measurable program goals during the first year of 

the Cohort 15 grant cycle. For Pre-K-K, the GOLD observational assessment performance tasks 

scores were not collected and so results remain unknown. Parent surveys suggest that (n=15, 

79%) agreed or strongly agreed with the statement: “My child’s reading grades are improving.” 

Additionally, 74% (n=14), agreed with the statement “My child’s math grades are improving.” It 

is noteworthy to highlight that 12% had 14 or more absences. Further communication with 

teachers, staff, and parents is necessary to determine any existing barriers that prevent 

participants from attending the program. Additionally, only 36% of parents of program students 

attended at least one parent/family event. Only 9 students received an office referral, and no 

students received an out of school suspension. According to completed surveys, 73% of teachers 

reported that students either did not need to improve or did improve their behavior in class. 

During the Fall semester, STEM was rarely taught according to the teachers’ lesson plans, 

however, in the Spring, an intern was able to teach STEM most every week. All students 

engaged in at least one service-learning project during the academic year and 1 project during 

summer program.  

  

2.0 Overview of the Evaluation Plan 

The purpose of this program evaluation is to determine if, and to what extent, the Club 

Bulldogs program is reaching program goals. This is the third year of the grant cycle for the Club 

Bulldogs Afterschool Program and the findings from this program evaluation will help with the 

implementation of the program in future years as Club Bulldogs continues under Cohort 15 

funding. The following evaluation questions guide the program evaluation: 

1. What impact does the Club Bulldogs Afterschool Program have on academic achievement in 

core subject areas? 

a. Goal 1 

b. Objective 1.1 

c. Objective 1.2 

d. Objective 1.3 
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2. Does regular school day attendance improve over the course of the school year for Club 

Bulldogs participants? 

a. Goal 2 

b. Objective 2.1 

 

3. Does familial attendance at Club Bulldogs parent/family events improve over the course of the 

school year? 

a. Goal 3 

b. Objective 3.1 

 

4. Do Club Bulldogs participants demonstrate improved social behavior over time? 

a. Goal 4 

b. Objective 4.1 

 

5. Do program participants show an increased interest in Science, Technology, Engineering, and 

Math (STEM) related careers and activities after participating in the Club Bulldogs Afterschool 

Program? 

a. Goal 5 

b. Objective 5.1 

 

6. Does the Club Bulldogs Afterschool Program increase community engagement through the 

implementation of service learning opportunities? 

a. Goal 6 

b. Objective 6.1 

 

3.0 Results 

3.1 Program Operations 

 

Table 3.1 Site Information  

Name of 

Site(s) 

Number of 

Days Per Week 

Site(s) are 

Open 

Proposed 

Number of 

Days Open 

Number of 

Weeks the 

Site(s) are 

Open 

Number of 

Hours Per 

Week 

Actual 

Number of 

Days Open 

Buhl 

Elementary 

School  

 

5 175 36 10 166 

 

3.11 Staffing 

Total Number of Paid Staff: 16 
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Staff Member Name Category (teacher, college, high school) 

Savannah Donner Site Coordinator, administrative 

Rene Jones After School Programs Director, administrative  

Julie Morris After School Program Teacher 

Krissy Holcomb After School Program Teacher 

Aprile Fields After School Program Teacher 

Megan Winningham After School Program Teacher Substitute 

David Saunooke After School Program Teacher 

Tamara Archibald After School Program Teacher 

Kristen Fikes After School Program Teacher 

Haley Noland After School Program Teacher 

Jordan Jones After School Program Teacher 

Kim Booth After School Program Teacher & 

Teacher’s Assistant 

Allison Fondren After School Program Teacher’s Assistant 

McCallie Hansford After School Program Teacher’s Assistant 

Payton O’Hanlon After School Program Teacher’s Assistant 

Hope Browning After School Program Teacher’s Assistant 

 

 

 

 

 

Total Number of Volunteers: 10 
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Volunteer Name Category (AmeriCorps member, parent, 

intern, high school, community) 

KeShawndra Davis AmeriCorps member 

Aimee Deren AmeriCorps member 

Amber Harris AmeriCorps member 

Savannah Donner TOP intern fall semester 

Olivia Meyer TOP intern fall semester 

Jon Ruocco TOP intern spring 

Savannah Brasher TOP intern spring 

Kara Acosta TOP intern spring 

Olivia Dillion TOP intern spring 

Laura Powers TOP intern spring 

 

3.11 Staffing Ratio Fall 

Grade Level # of Staff 

Members 

# of Students Activity (ies) & why extra staffing if 

applicable 

Pre-K/K 1-2 15 Pre-K students did not have academic work to do 

during program assigned to them by their regular 

teachers. A second person was needed to 

supervise Pre-K students while the teacher 

worked with kindergarteners on their academics. 

1st 1-2 12 In the fall, a staffing shortage was a big 

challenge but eased up some towards the end of 

the semester when staff from outside the school 

was hired. Often 1st/2nd and 3rd/4th had to 

combine, and the coordinator had to cover 

classes.  

2nd 1-2 11 

3rd 1-2 14 

4th 1-2 9 

 

3.11 Staffing Ratio Spring 

Grade Level # of Staff 

Members 

# of Students Activity (ies) & why extra staffing if 

applicable 

Pre-K/K 2-3 18 Cultural Education, Art, STEM, Life 

Skills/Financial Literacy/Careers, Wellness: 2 

staff members/students rotated to another teacher 

for those lessons.  

1st 2-3 12 Cultural Education, Art, STEM, Life 

Skills/Financial Literacy/Careers, Wellness: 2 

staff members/students rotated to another teacher 

for those lessons. 1st and 2nd were often put 

together due to staffing.  
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2nd 1-2 12 Cultural Education, Art, STEM, Life 

Skills/Financial Literacy/Careers, Wellness: 2 

staff members/students rotated to another teacher 

for those lessons. 1st and 2nd were often put 

together due to staffing. 

3rd 2-3 13 Cultural Education, Art, STEM, Life 

Skills/Financial Literacy/Careers, Wellness: 2 

staff members/students rotated to another teacher 

for those lessons. 3rd and 4th were often put 

together due to staffing.  

4th 2-3 9 Cultural Education, Art, STEM, Life 

Skills/Financial Literacy/Careers, Wellness: 2 

staff members/students rotated to another teacher 

for those lessons. 3rd and 4th were often put 

together due to staffing. 

 

3.11 Staff Development 

Staff Name Job Title Name of Training Length of 

Training 

Provider 

Savannah 

Donner 

Site Coordinator CPR/AED/First Aid 

9/24/20 

.5 National CPR 

Foundation 

  Catch Kidz Club 

3/12/21 

3.5 Linda Jennings 

ADPH 

  Online Predators/Sex 

Trafficking Webinar 

11/6/20 

1.5 Jan Bell 

Jefferson County 

Policy 

Cooperative 

 

  Science of reading, 

Conscious Discipline, 

Nuts and Bolts of 

Special Ed with a focus 

on students with IEP's 

and behavior 

1/4/21 

3 

TCSS Reading 

Specialist, Buhl 

Elementary Pre-

K teacher, 

Principal 

Vanessa Clay 

   Doing What Matters 

Conference 2/23/21 
3.75 TOP/UA 

  

Diversity Training 

Makeup Recording 

3/22/21 

1.5 

Joni Wiley 

Alabama 

Network of 

Family Resource 

Centers 

  

Diversity Training 

3//9-3/11/21 
3 

Joni Wiley 

Alabama 

Network of 

Family Resource 

Centers 
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ACEA 3/4-3/5/21 9.75 

Alabama 

Community 

Education Assn. 

Rene Jones Program 

Director 

Trauma Informed Care 

8/4/2020 
1 NYU 

  Literacy Y4Y 21st 

CCLC 8/4/2020 
0.75 David Mazza 

  Cognia Zoom 21st 

CCLC 8/11/2020 
0.75 

Vicky Smith 

ALSDE 

  21st Century Fall 

Conference 10/27-

10/29/2020 

9.5 ALSDE 

  
Online Predators/Sex 

Trafficking Webinar 

11/6/2020 

1.5 

Jan Bell 

Jefferson County 

Policy 

Cooperative 

  Americorps/Why Try 

Curricula 12/9/2020 
2.75 Kelsie Tibbetts 

  Doing What Matters 

2/23/2021 
3.75 

Tuscaloosa's One 

Place 

  

ACEA 3/4-3/5/2021 12.5 

Alabama 

Community 

Education Assn. 

  

Diversity Training 

3/8-3/10/2021 
5.25 

Joni Wiley 

Alabama 

Network of 

Family Resource 

Centers 

  Catch Kidz Club 

3/12/2021 
3.5 

Linda Jennings 

ADPH 

  

Trauma Informed Care 

5/10/21 5/12/21 5/14/21  
10.75 

NYU Jennifer 

Joseph, Dr. 

Adam Brown, 

DHR 

  
GPRA Measures 

Recording 6/4/2021 
1 

ALSDE Camille 

Finley, Yolanda 

Averett 

Julie Morris Program 

Teacher 
Book Study 

Discussion 

Building Trauma 

Sensitive Schools 

9/21/20 

 

6 UA-UWA 

  Medication 

Administration 

Training 4/28/21 

5.5 TCSS 

Haley Noland Program 

Teacher 
Diverse by Design 

Move the Body to 

Grow the Brain 

 

3 

 

 

AEEC 
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Relationships and 

Brain Development 

12/10/20 

 

  Leading & Teaching 

Generation Alpha 

11/10/20 

1.5 AEEC 

  Getting Started with 

Conscious Discipline  

Learning 1:1 Not 

Small Group 

12/15/20 

1.5 AEEC 

  More Than a 

Checklist: Powers to 

Be a Safekeeper 

12/16/20 

1 AEEC 

  Help Me Get the 

Picture: Using 

Visuals to Clarify 

Keep Calm & Carry 

On: Classroom Mgt. 

A New Vision: Early 

Learning Standards & 

Development 

12/17/20 

3 AEEC 

Kristin Fikes Program 

Teacher 
Heredity & Diversity 

Science Kit Training 

8/11/20 

12 AMSTI 

Allison 

Fondren 

Assistant 
Staff Orientation 

12/14/20 
1.25 

Rene Jones 

Program 

Director 

Jordan Jones Program 

Teacher 
Staff Orientation 

12/14/20 
1.25 

Rene Jones 

Program 

Director 

  Science of reading, 

Conscious Discipline, 

Nuts and Bolts of 

Special Ed with a focus 

on students with IEP's 

and behavior 

1/4/21 

3 

TCSS Reading 

Specialist, Buhl 

Elementary Pre-

K teacher, 

Principal 

Vanessa Clay 

David 

Saunooke 

Program 

Teacher 
Staff Orientation 

12/14/20 
1.25 

Rene Jones 

Program 

Director 

  Science of reading, 

Conscious Discipline, 

Nuts and Bolts of 

Special Ed with a focus 

on students with IEP's 

and behavior 

3 

TCSS Reading 

Specialist, Buhl 

Elementary Pre-

K teacher, 

Principal 

Vanessa Clay 
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1/4/21 

McCallie 

Hansford 

Assistant 
Staff Orientation 

12/14/20 
1.25 

Rene Jones 

Program 

Director 

  Science of reading, 

Conscious Discipline, 

Nuts and Bolts of 

Special Ed with a focus 

on students with IEP's 

and behavior 

1/4/21 

1.5  

Payton 

O’Hanlon 

Assistant 
Staff Orientation 

12/14/20 
1.25 

Rene Jones 

Program 

Director 

Krissy 

Holcomb 

Program 

Teacher 
4/29/21 

Strengthening 

Families Modules 1-5 

Protective Factors, 

Concrete Support, 

Knowledge of 

Parenting & Child 

Development, Social 

Connections 

10 

National 

Alliance of 

Children’s Trust 

& Prevention 

Tamara 

Archibald 

Program 

Teacher 
8/13/20 

Teacher In-Service 

 

3 TCSS 

  9/21/20 

Building Trauma 

Book Study 

6 Buhl Counselor 

  10/20/20 

Managing Crisis 

Safely De-escalation 

Training 

12 TCSS 

 

 

 

 

 

 

 

3.11 Staff Strengths/Challenges: Detail any issues, such as turnover/reason, challenges, burnout, 

etc. 

 Challenges: The year started with one Site Coordinator, but a new one began second semester when the 

first one left to continue graduate school. One staff member quit after there was a misunderstanding 

about a non-Club Bulldogs student staying with her during program. Another staff member quit because 

the last time she requested a schedule change, it was denied. Numerous accommodations had already 

been made for this staff member. Additionally, this staff member’s interaction with the site coordinator 

was unprofessional. A third staff member left because it was time for her baby’s birth. Lesson plans 

revealed the majority of teachers did not implement the schedule during first semester leaving STEM, 
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3.12 Activities  

 

 

 

 

Strengths of Staff 

 

 

 

 

 

Table 3.2 Activities Fall  

Activity/Description Type of Activity(s) Target 

Population(s) 

Frequency of 

Activity 

Partner 

Involved 

STEM: Students were supposed to 

participate in hands-on, interactive 

activities to teach principles tied to 

the four STEM content areas: 

Science, Technology, Engineering, 

Math 

College & Career 

Readiness 

           Literacy 

All students Scheduled once a 

week but lesson 

plans showed 

rarely taught 

during fall 

semester 

 

Arts Education: Students 

participated in creative painting and 

drawing activities. 

Enrichment All students Once a week  

Nutrition/Healthy Eating: Students 

learned about eating healthy 

foods/avoiding unhealthy ones as 

part of a healthy lifestyle. 

Wellness 

Enrichment 

All students Once a week  

Physical Activity: Students 

participated in free play activities. 
Wellness 

Enrichment 
All students Monday-Friday  

Computer/I-pads: Students utilized 

desktops in the computer lab to 

practice keyboarding and 

learn/reinforce academic skills 

utilizing various programs. I-pads 

were also utilized 

College & Career 

Readiness 

Reading & Math 

Literacy 

Technology 

All students Once a week  

Homework/Academic 

Enrichment/Math Facts: Students 

received help with their homework 

College & Career  

Readiness 

Reading & Math 

Literacy 

1st-4th graders Monday-Friday  

Strengths: Staff were open to short notice changes that came up during the day. Staff worked well with 

the children during program and helped them, especially during homework time. When staff were asked 

how to make program better, they had many suggestions. Staff assigned to teach STEM, art, and 21st 

CCLC areas of focus did a good job second semester. This strategy helped ensure those areas got taught.  
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Table 3.2 Activities Spring 

and reading/math skills 

reinforcement. 
Homework/Academic 

Enrichment/Math Facts: 

Kindergarteners received help with 

their homework and reading/math 

skills reinforcement. Pre-K students 

were introduced to letters and 

numbers. 

College & Career  

Readiness 

Reading & Math 

Literacy 

Pre-K/K Twice a week  

Careers & Environmental 

Education: Students learned about 

different careers and their world 

around them/impact of humans on it 

Enrichment 

21st CCLC Literacies 

 

All students Once a week  

Beat Auburn Beat Hunger Service 

Learning Project: Students learned 

about hunger in the community and 

brought non-perishable  food items 

that would be distributed to 

agencies in West Alabama. 

Service Learning 

Enrichment 

Life Skills 

All students November 2020  

All Fired Up: Students painted 

ceramic piggy banks. 
Enrichment 

Arts Education 

 

All students 10/2/2020 All Fired 

Up 

Get Rhythm: An interactive music 

program where students get to learn 

about rhythm utilizing drums 

Enrichment 

Arts Education/Music 

Grades 1-4 

Pre-K, K, 3, 4 

Grades 1-4 

11/9/2020 

12/1/2020 

12/3/2020 

John 

Scalici 

Dynamic Education Adventures: 

Interactive science presentation 

Snowy Science 

STEM 

Enrichment 

All students 12/11/2020 Jan 

Mattingly 

STEM: Students 

participated in hands-

on activities from the 

four focus areas 

(science, technology, 

engineering, math) 

College & Career  

Readiness 

Literacy 

All students Once a week  

Art: Students applied 

creative skills during 

arts/crafts activities 

Enrichment 

Arts Education 

Art 

All students Once a week  

Cultural Education: 

Students learned about 

various cultures 

during this study, i.e. 

Native American. 

Enrichment 

21st CCLC Literacy 

 

All students Once a week  

Health & Wellness: 

Students learned about 

the importance of good 

nutrition and what 

Enrichment 

21st CCLC Literacy 

All students Once a week  
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foods to eat to live a 

healthy lifestyle. 

Physical Activity Wellness 

Enrichment 

All students 5 days each 

week 

 

Academics: All 

students participated 

in some type of 

academic activity, 

whether remediation, 

enrichment, 

reading/story time, 

and/or homework 

assistance. 

College & Career  

Readiness 

Reading & Math Literacy 

All students 5 days each 

week 

 

ARISE Life Skills: 

ARISE addresses 

positive peer 

interactions, anti-

bullying, different 

types of personal 

safety, drug/alcohol 

avoidance education, 

environmental 

education, etc. 

Enrichment 

Character Development  

All students Twice a month  

Careers: Students 

learned about different 

careers 

Enrichment 

21st CCLC Literacy 

 

All students Once a month  

Financial Literacy: 

Students learned about 

money. 

Enrichment 

21st CCLC Literacy 

 

All students Once a month  

Computer/I-pads: 

Students utilized desk 

tops in the computer 

lab to practice 

keyboarding and 

learn/reinforce 

academic skills 

utilizing various 

programs. I-pads were 

also utilized 

College & Career  

Readiness 

Reading & Math Literacy 

Technology 

All students Once a week  

Berenstein Bears 

Financial Program 

Enrichment 

21st CCLC Literacy 

 

All students Once a 

semester 

3/8/2021 

Alabama One Credit 

Union 

Dynamic Education 

Adventures: 

Interactive science 

presentations: Science 

of Sports, It Isn’t 

Magic/It’s Science, St. 

Patrick’s Day, Liquid 

Nitrogen 

STEM 

Enrichment 

All students 4 times per 

semester 

1/29/2021 

2/26/2021 

3/12/2021 

4/30/2021 

Jan Mattingly 
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3.13 Demographic Information 

Table 3.3 Grant Data       

From Grant Application Data  

Grades served Pre-K-Fourth 

Number of students proposed 60 

Number of families proposed to serve 55 

 

Table 3.4 Participant Attendance  

 

 

 

 

 

Table 3.5 Participant Gender  

Gender – Total Unduplicated Enrollment Student 

Male 40 

Female  25 

Table 3.6 Participant Grades     

                                                                     

 

 

 

 

 

Table 3.7 Participant Race  

Get Rhythm: An 

interactive music 

program where 

students get to learn 

about rhythm utilizing 

drums 

Enrichment 

Arts Education/Music 

All students 2/2/2021 

3/2/2021 

3/9/2021 

4/6/2021 

4/15/2021 

 

John Scalici 

STEM Ozobots STEM 

Enrichment 

Robotics 

All students 4/28/2021 Jennifer Pearson 

Tuscaloosa Public 

Library 

Participant Count by Days Attended  Student 

Number of families served 45 

Number of students served: 65 

Number of students participating 1 to 29 days 4 

Number of regularly participating 30 to 59 days 3 

Number of students participating 60 to 89 days 8 

Number of students participating 90 or more days 50 

Grade – Total Unduplicated Enrollment Student 

PK 7 

K 10 

1 12 

2 12 

3 15 

4 9 
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3.14 Parental Involvement 

Table 3.8 Parental Involvement Activities: 44 

total family units    

Activity/Description Number in 

Attendance 

Educational Purpose of Activity 

Fall Advisory Council 12/8/20 2 At least one meeting must be scheduled each 

semester to review programming, i.e. activities, 

outcomes. with stakeholders and allow them to 

provide suggestions and feedback  

Parent Orientation 11/17/20 11 The Parent/Student Handbook gets reviewed 

with parents/guardians, so they will know 

their/children’s expectations as enrolled 

families. 

Ozobots: A CB parent led students in the 

robotics activity. 4/28/21 

1 Ozobots 

Parent/Family Event 4/23/21 3 *One unit had 

attended a fall 

event. 

Childhood Ages & Stages and 

Trauma/Pandemic Warning Signs 

 16 total family 

units attended or 

36% 

 

Race/Ethnicity Student 

American Indian/Alaska Native 0 

Asian/Pacific Islander 0 

Black or African American 0 

Hispanic or Latino 1 

White 62 

Multiracial 2 
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4.0 Findings 

Table 4.1 Chart   

Evaluation Question Goals and Objectives Activities 

Assessment, Data 

Collection, & 

Analysis 

Timeline 

Status Recommendations 

What impact does the 

Club Bulldogs 

Afterschool Program 

have on academic 

achievement in core 

subject areas? 

 

 

 

Goal 1: Provide 

academic enrichment 

and remediation 

opportunities to 

improve student 

achievement to meet 

challenging state 

academic standards for 

reading/math 

 

Objective 1.1: 75% of 

Pre-K students will 

demonstrate progress 

on their Teaching 

Strategies GOLD 

observational 

assessment 

performance tasks.  
 

Objective 1.2: 40% of 

K-2 students will 

increase their reading 

or math grade (needs 

improvement to 

emerging, emerging to 

proficient, proficient 

to outstanding) on 

Tutoring 

 

Homework 

Assistance 

 

Reading and 

Math 

Academic 

Remediation 

 

 

Measurement for 

goal 1 included data 

collected through 

report card grades in 

core subject areas, 

standardized 

assessment scores, 

and teacher, parent 

and student surveys.  

 

Analysis includes 

proportions of 

student scores in the 

various areas and 

focus on 

improvement, 

maintenance, and 

decline and measures 

of academic 

achievement.   

 

Qualitative analysis 

of focus group data 

 

Report card 

data received 

from program 

coordinator on 

July 14, 2021. 

 

Standardized 

test scores 

received from 

program 

coordinator on 

September 12, 

2021. 

 

Teacher, 

parent, and 

student 

surveys 

received from 

program 

coordinator on 

July 5, 2021. 

 

Focus groups 

took place in 

April 2021 

Goal 1: 

Met with the 

exception of 

objective 1.2 

 

Objective 1.1 

Not measurable 

 

The Site 

Coordinator did not 

obtain the Teaching 

Strategies GOLD 

observational 

assessment 

performance tasks 

results. 
 

Teacher surveys 

suggest that all 

students improved 

(n= 34; 58% or did 

not need to improve 

(n= 18 their 

academic 

performance.  

 

Many parents (n=15, 

79%) agreed or 

strongly agreed with 

the statement: “My 

The academic needs for 

students should be 

addressed by continued 

use of grade appropriate 

instruction.  

 

Track student grades 

throughout the year and 

provide targeted 

instruction for subjects 

that students are not 

reaching expected levels. 

 

Continue 

to utilize system for 

communicating academic, 

social, and emotional 

growth to parents.    
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report cards from fall 

to spring. 
 

Objective 1.3: 50% of 

3rd-4th students will 

increase their semester 

reading or math grade 

on report cards from 

fall to spring.  
 

child’s reading 

grades are 

improving.” 

Additionally, 74% 

(n=14), agreed with 

the statement “My 

child’s math grades 

are improving.” 

 

Objective 1.2:  

Not met 

Only 9/32 K-2 

students or 28% 

increased their 

reading or math 

grades from Fall to 

Spring 

 

Objective 1.3:  

Met 

 

16 out of 19 or 84% 

3rd-4th students 

increased their 

semester reading or 

math grade from Fall 

to Spring 

Does regular school 

day attendance improve 

over the course of the 

school year for Club 

Bulldogs participants? 
 

 

 

 

Goal 2: Increase 

attendance for the 

regular school day. 

 

Objective 2.1: 95% of 

students will 

accumulate no more 

than 14 absences for 

the school year 

Recreational 

afterschool 

enrichment 

activities 

 

Analysis for goal two 

include reviewing 

school attendance 

records to understand 

if the Club Bulldogs 

program is related to 

increased regular 

school day 

attendance.  

School 

attendance 

records 

received from 

program 

coordinator on 

September 14, 

2021. 

 

Goal 2: 

Goal Not Met 

 

Objective 2.1 

Not Met 

 

12% had 14 or 

more absences 

 

Continue making the BES 

Afterschool Program 

exciting so students want 

to enroll and attend, thus 

increasing the likelihood 

of regular school day 

attendance.  
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 as documented by 

report cards. 

 Teacher responses 

revealed that 43 or 

73% of participants 

believed that when it 

came to students 

attending class 

regularly, that no 

improvement was 

needed.  

 
 

Set monthly attendance 

goals for program, 

requiring fewer absences 

as time progresses to earn 

no cost incentives.   

 

Communicate with parents 

to determine any existing 

barriers that prevent 

participants from 

attending the program.  

 

Provide targeted case 

management for families 

of students who have 

excessive regular school 

day absences. 

Does familial 

attendance at Club 

Bulldogs parent/family 

events improve over the 

course of the school 

year? 

 

 

Goal 3: Increase parent 

and family engagement. 
 

Objective 3.1: 50% of 

CLC family units will 

attend at least one 

program/parent/family 

event as documented 

by event sign-in 

sheets. 

Parent 

Education 

Nights 

 

Monthly 

Newsletter 

 

Family Case 

Management 

Services 

 

Assessment for goal 

3 includes analysis of 

the number of 

parents who attend 

parent events using 

sign-in sheets from 

family related school 

events. Additionally, 

surveys of teachers, 

parents and students 

are examined to see 

how parents and 

caregivers perceive 

Club Bulldogs.  

 

Qualitative analysis 

of focus group data 

 

Parent event 

attendance 

records 

received from 

program 

coordinator on 

September 14, 

2021.  

 

Teacher, 

parent, and 

student 

surveys 

received from 

program 

coordinator on 

July 5, 2021. 

 

Goal 3:  

Not Met 

 

Objective 3.1  

Not Met 

16 out of 44 families 

or 36% attended one 

parent/family event.  

 

8 parents attended 

the focus group to 

gather data about 

their participation in 

the program.   

 

Continue fostering 

relationships with the 

parents and caregivers of 

BES Afterschool Program 

students.  

 

Provide parents and 

caregivers with additional 

opportunities to participate 

with the program. For 

example, volunteering 

opportunities to help 

facilitate snack time or 

assisting teachers and 

other program staff in the 

daily operations of the 

program.  

 



 
 

 
 20 

Focus group 

interviews 

took place in 

April 2021. 

Engage in ongoing 

communication with 

parents about the BES 

Afterschool Program.  

 

Survey parents and 

caregivers about parent 

event topics that may 

interest them to further 

improve attendance at 

parent events. 

 

 

Do Club Bulldogs 

participants 

demonstrate improved 

social behavior over 

time? 

 

 

Goal 4: Improve 

student behavior 

throughout the regular 

school day 

 

Objective: 4.1: No 

more than 10% of 

students will receive 

an office referral 

resulting in suspension 

for the school year as 

measured by 

suspensions in the 

school’s data 

management system. 

 

 

ARISE Life 

Skills program  

 

Parent 

Education 

Nights 

 

Goal 4 uses regular 

school day discipline 

records to determine 

if students who 

participate in Club 

Bulldogs improve or 

maintain regular 

school day 

behavioral 

infractions.  

Survey of teacher, 

parents and students 

are used to 

understand program 

participant’s 

perceptions of the 

impact of Club 

Bulldogs on student 

behavior.  

 

Qualitative analysis 

of focus group data 

 

Regular school 

day behavior 

records 

received from 

program 

coordinator on 

September 14, 

2021. 

 

 

Teacher, 

parent, and 

student 

surveys 

received from 

program 

coordinator on 

July 5, 2021. 

 

Individual & 

Focus group 

interviews 

Goal 4:  

Met 

 

Objective 4.1:  

Met 

9 program students 

received an office 

referral; however, 

none received out of 

school suspension as 

a consequence.  

 
17 parent surveys 

were returned  

89% of parents agree 

or strongly agree 

with the statement 

that my child gets 

along better with 

others. 

 
 

Continue providing 

behavioral cues to students 

during the Club Bulldogs 

program.  

 

Program staff should 

continue modeling 

prosocial behaviors during 

the Club Bulldogs 

Afterschool Program. 

 

Provide the ARISE 

program early in the 

academic year to ensure 

that students are able to 

use the skills learned 

throughout the school 

year.  

 



 
 

 
 21 

took place in 

April 2021. 

Do program 

participants show an 

increased interest in 

Science, Technology, 

Engineering, and Math 

(STEM) related careers 

and activities after 

participating in the 

Club Bulldogs 

Afterschool Program? 

Goal 5: Implement 

Science, Technology, 

Engineering, and Math 

(STEM) activities  

 

Objective 5.1: CLC 

students will 

participate in weekly 

STEM, hands-on 

activities as shown by 

teachers’ lesson plans, 

pictorial 

documentation, and 

completed projects. 
 

STEM 

Activities 

Analysis for goal 5 

uses attendance 

rosters (EZ Reports) 

to determine likely 

exposure to STEM 

activities. We do not 

have an instrument to 

measure student 

perception of STEM 

careers and activities; 

thus exposure is used 

as the variable of 

interest.  

 

Qualitative analysis 

of focus group data 

 

Club Bulldogs 

STEM 

attendance 

records 

received on 

September 14, 

2021.  

 

Teacher, 

parent, and 

student 

surveys 

received from 

program 

coordinator on 

July 5, 2021.  

 

Individual & 

Focus group 

interviews 

took place in 

April 2021. 

 

Goal 5:  

Goal Met with the 

exception of 5.1 as 

lesson plans revealed 

teachers rarely 

planned/implemented 

STEM activities Fall 

semester. 

 

Objective 5.1: 

Not Met 

 

STEM activities 

were rarely taught by 

program staff during 

fall semester. 

Communicate with staff to 

determine potential 

barriers that prevent 

STEM activities from 

being taught consistently.  

 

Continue providing 

program staff with 

supplies necessary to offer 

high quality STEM 

activities. Be sure to meet 

with staff and discuss 

needs.  

 

Does the Club Bulldogs 

Afterschool Program 

increase community 

engagement through the 

implementation of 

service learning 

opportunities? 

 

Goal 6: Provide service 

learning opportunities 

 

Objective 6.1:  

Students will 

participate in at least 1 

service learning 

project during the 

academic year and 1 

project during summer 

program to help 

Service-

Learning 

Projects 

Analysis for goal 6 

focuses on the 

number of students 

who completed and 

attended service 

learning and 

enrichment activities 

 

Participation 

in service 

learning and 

enrichment 

activities 

records 

received from 

program 

coordinator on 

September 14, 

2021. 

Goal 6: Met 

 

Objective 6.1 

Partially met 

During fall semester 

a canned food drive 

was conducted as 

part of the Beat 

Auburn/Beat Hunger 

campaign. 72 cans 

were collected. 

Continue providing 

service-learning activities 

to Club Bulldogs program 

participants.  
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address identified 

community needs as 

documented by 

teachers’ lesson plans, 

pictorial 

documentation, and 

completed projects. 

 
 

 

During summer, the 

investigative phase 

of the project was 

conducted, and 

planning had begun, 

but the fundraiser for 

the Buhl Volunteer 

Fire Department 

written into the grant 

was cancelled per 

Technical Advisor 

and 21st CCLC rules. 
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4.1 Bulleted Example 

APT-O: 

The APT observation occurred at Buhl Elementary School in the cafeteria. Program staff and the 

program coordinator were present and interacted with students. Observations for overall program 

ratings and impressions were conducted. Specifically, the evaluator observed youth participating 

in a Simon says activity. Overall, the environment was conducive for students to spread out. The 

teacher completed nutrition worksheets with the students.  

The findings from the APT-O are as follows: 

• Programing space supported goals of programing. 

o The space and classrooms were welcoming and inviting.  

o Space was organized, colorful, and displayed various artwork produced by the 

students.  

o The staff-youth interactions were positive and respectful.  

o The cafeteria was a bit chaotic at the beginning due to the number of students and 

there only being one teacher.  

• Interactions were positive. Students were energetic and participated enthusiastically. The 

students were able to follow most instructions and the teacher and students shared some 

laughs during the game.  

• Students were able to transition from one activity to the next. Overall, students seemed to 

engage more with the playtime and the games rather than the academic-focused activities. 

Adherence to the grant application 

The Club Bulldogs Afterschool Program offered all the services stated during the regular school 

year. The program served a majority of the proposed number of students because Buhl parents 

needed a safe, structured environment for their children after school. Club Bulldogs partnered 

with a number of community agencies to provide services to participants and their families. The 

program experienced various staffing issues particularly in the Fall but this seemed to improve 

during Spring semester. Students in the Club Bulldogs program were exposed to nutrition 

programs, STEM activities, physical education (structured or free play), arts and crafts, and a 

service-learning project. The program offered 4 different parent events for parent or caregivers of 

Club Bulldogs students to attend. During the Fall semester, STEM was rarely taught according to 

the teachers’ lesson plans, however, in the Spring, an intern was able to teach STEM most every 

week 

Qualitative Findings  

 

All parents, students, and teachers were invited to participate in independent focus groups about 

Club Bulldogs. Historically, focus groups have been conducted in-person with participants. As 

we continued to navigate through COVID-19 precautions, some interviews with teachers and 

students were conducted individually. In addition, one parent focus group and one student focus 

group was conducted in-person. Interested participants who provided consent were given a 

choice to be contacted via phone, email, in-person or via Zoom. Participation is voluntary and 
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although families were still navigating challenges of living in a pandemic, numbers of 

participants for the parent and student interviews/focus groups increased this year. The sample 

for the interviews and focus group consisted of (8) parents, (8) students, and (3) teachers.  

 

Parents 

 The parents who agreed to participate chose to meet following a parent event at BES 

(April 28th, 2021). Participants represented multi-generational families with some adults 

indicating that were grandparents raising their grandchildren. Unanimously, participants agreed 

that the main reasons their children were enrolled in the program were because of their 

employment responsibilities. Participants shared that the program helped their kids with 

homework and that it keeps them active. One participant shared that her child “enjoys being 

here” and another participant quickly added that “it’s great, my preschooler doesn’t want to 

come home because she has so much fun.” One participant in particular shared her struggles in 

attempting to raise multiple kids all by herself. Her comments seemed to resonate with some of 

the other parents and TOPs resources were provided. Overall, the participants shared that they 

are “very pleased” with the program and that it has been “a blessing that the program is free of 

charge.” When asked for recommendations or areas they would like to see improved, participants 

did not have any additional information to add and instead shared their gratitude for the 

afterschool program as it seems to be a lifeline for so many of the parents and the children.  

 

Teachers 

 Three teachers agreed to participate in-person 4/21/21. Benefits of the program such as 

emotional support and free play/outside time were the major themes from conversations with the 

teachers.  Each teacher agreed that students really enjoy the free time aspects of the program 

including computer time but that the students struggle with the academic components after being 

in school all day. Some of the comments included that “it is hard for the kids to focus because 

there are a bigger group of kids and not enough teachers” and that the academic time “can be 

hard for students, particularly pre-k and k.” The teachers shared that a lack of staff has been 

difficult and that “kids become chaotic because there are not enough teachers” and that “having 

more help would be beneficial.” Some of the additional feedback included offering snacks and 

focusing more time on incorporating arts & crafts, STEM activities, and an exercise program 

where the kids can release energy. One teacher commented that a strength of the program is that 

it is “well-supplied” and whenever they asked for help, they received it. Based on the participant 

feedback, themes from last year’s findings seemed to be consistent with this year’s data as 

participants expressed the importance of free play for students who have already been in school 

for eight hours a day and how at times, it can be challenging to get them to learn. Other 

suggestions included having more staff available at different times to help the teachers deal with 

behavioral issues. It is evident that the teachers care about these students and see the value of the 

program, and at the same time, do see room for change. Overall, participant feedback was 

positive, and one teacher shared “I’m very grateful for the opportunity.”  

 

Students 

 

 Eight students participated in providing feedback about the afterschool program on 

4/28/21. Overall, the youth shared that they love getting to play outside, they enjoy having fun, 

and they like playing games. Youth indicated that they enjoy getting to do STEM activities and 

that the afterschool program “helps with getting homework done.” One student in particular 
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shared that she likes “reading to my teacher.” When asked about how COVID-19 impacted their 

participation, youth shared that they were able to complete their schoolwork depending on the 

internet. Comments were positive and the students seem to really enjoy the program.  

 

Limitations and Questions that could not be answered: 

 

As stated earlier, there were certain objectives that could not be measured. For example, the 

Teaching Strategies GOLD observational assessment performance tasks results for Pre-K-K were 

not measurable as this data was not obtained.  

5.0 Summer Program 

5.1 Overview of Summer Program  

A BES summer program provided a safe, structured environment for 2020-2021 Pre-K – 4th 

grade students in summer 2021. The program ran Monday – Friday from 7:30 A.M. – 12:00 P.M. 

for 2 weeks; Monday-Thursday from 7:30-12:30 for 2 weeks; and Tuesday-Friday for 1 week. 

Although the program only ran 22 days rather than 25, the total scheduled time totaled 105 

hours, which exceeded the required 100 (25 days x 4 hours per day). This change was approved 

by the Alabama State Department of Education. The change was necessary because of building 

closures on some Fridays and to keep Club Bulldogs hours consistent with the TCSS Summer 

Learning Program that overlapped for two weeks. Transportation to and from program was 

provided by the Tuscaloosa County Schools Transportation Department along with a daily 

nutritious breakfast and lunch meal kit provided by the system’s Child Nutrition Program.  

The greatest challenge with summer programming was few student enrollments. Those who did 

attend participated in scheduled instruction, aligned with school, district, and state standards. The 

goal of the instruction was to mitigate academic losses referred to as “the summer slide” 

exacerbated by the interruption of traditional instruction dating back to March 2020 due to 

Covid-19. The summer focus on academics should result in stronger fall benchmark assessment 

results. Certified teachers provided math and reading instruction. Particular emphasis was given 

to 21st CCLC literacies/areas of focus, including arts education (art and music), peer 

relationships/positive interactions through team building, cultural awareness, financial literacy, 

environmental education, and drugs/alcohol avoidance education. Free play was scheduled along 

with structured physical activity through Catch Kids Club, and the wellness theme, also a 21st 

CCLC focus area, continued through Catch Kids Club Nutrition. Certified, degreed, and non-

degreed staff provided instruction in those literacy and focus areas. Students participated in 

hands-on STEM activities and spent time in the computer lab utilizing various learning games. 

The summer service learning project as written in the grant to raise money for the Buhl 

Volunteer Fire Department began but was suspended after students learned about the need and 

began preparing to share the need with others in the community per the grant’s Technical 

Advisor.  

With the low attendance number, exceeding the 1:15 ratio of staff to students was not a concern. 
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Field Trips 

The low attendance number drastically affected summer field trips. The transportation expense to 

take so few students out of Tuscaloosa County to places like McWane Science Center could not 

be justified, so field trips remained local.  

Five field trips were taken during summer program. All of the trips were pre-approved by the 

CLC’s Technical Advisor who reviewed lesson plans linked to SDE Course of Study objectives 

for each grade level for each trip. Those field trips included: 

June 9, 2021 Onsite petting zoo with Tuscaloosa Barnyard 2 staff members/7 students 

June 16, 2021 Children’s Hands-on Museum 2 staff members/3 students 

June 23, 2021 The Gateway 4 staff members/5 students 

June 30, 2021 Tuscaloosa Public Library 3 staff members/12 students 

July 7, 2021 Rainey Ranch 4 staff members/12 students 

A virtual Parent Orientation took place on June 29, 2021, with 3 parents attending. 

5.2 Summer Program Operations 

The program will run Monday – Friday from 8:00 am – 12:00 pm for five weeks 

beginning June 7, 2021 and ending July 9, 2021.   

Table 5.1 Summer Site Information  

Name of Site(s) 
Number of Days Site(s) 

are Open 

Number of Weeks the 

Site(s) are Open 

Number of Hours 

Per Week 

Buhl Elementary 

School 

22 5 20-22.5 

 

5.3 Summer Staffing  

Total Number of Paid Staff: 6 

Staff Member Name Category (teacher, college, high school) 

Savannah Donner Site Coordinator, administrative 

Rene Jones After School Programs Director, administrative 

Laura Powers Degreed, non-certified staff member 

Pam Burns Certified teacher 
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Mark Posey Certified teacher 

Kim Farish Certified teacher 

 

Total Number of Volunteers: 1 

Kennedie Bass TOP UA intern 

 

Table 5.2 Summer Activities  

Activity/ 

Description 

Type of Activity 

(enrichment, arts 

education, life skills, 

Reading/Literacy, 

Math/Literacy,   

recreation, 

drug/substance 

prevention, career, 

expanded library 

hours, 

supplementary 

services, service 

learning, youth 

leadership, violence 

prevention, STEM, 

etc.) 

Target 

Population (all, 

not performing 

at grade level, 

limited English 

proficiency, 

truant, special 

needs, parents, 

other) 

Frequency of 

Activity 

Partner 

(If 

applicable) 

# 

Students 
# 

Staff 

Breakfast/Lunch Nutrition/Wellness All students Every day of 

program 1 

b’fast 30 

minutes & 1 

lunch 

20 minutes  

Child 

Nutrition 

Program 

13-14  1-4 

Music/Art: 

Supplemented cultural 

education  

Arts Education 

Enrichment 

All students 1 time/week 

30 minutes 

 13-14 2 

Cultural Education: 

Students learned about 

different cultures, with 

particular focus on the 

Olympics & Japanese 

culture. 

Enrichment 

21st CCLC Literacy 

Life Skills 

All students Tuesdays 

30 minutes 

 

Mondays  

30-35 minutes 

 11-13 2 

ARISE: Students 

completed lessons 

about safety, 

environmental 

education, and 

drug/alcohol avoidance 

education 

Enrichment 

21st CCLC Focus 

Areas 

 

All students 30-35 minutes 

Safety 1/week 

Environment 

1/week 

Drugs/Alcohol 

2/week 

 13-14 2 
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Catch Kids Club  

Physical Activity & 

Nutrition 

Enrichment 

21st CCLC Focus 

Area 

Wellness 

All students 25-35 minutes  

Each 1/week 

 12-13 2 

Physical Activity: 

Students participated 

in free play. 

Enrichment 

21st CCLC Focus 

Area 

Wellness 

All students 30-45 minutes 

2-4 

times/week 

 9-14 2-3 

Reading/Writing: 

Students reinforced 

their reading 

comprehension skills 

through writing about 

what they had read or 

responding orally if too 

young to write. 

College and Career 

Readiness 

Academic Literacy 

Reading 

All students 30-50 minutes 

1-3 

times/week 

 

 

 12-14 2 

Math: Students 

practiced basic skills.  

College and Career 

Readiness 

Academic Literacy 

Math 

All students 20-35 minutes 

1-2 

times/week 

 

 11-14 2 

Dexterity Skills: Pre-

K-1st graders furthered 

their dexterity skills 

through activities 

utilizing their hands in 

particular, i.e cutting. 

Enrichment Pre-K 

K 

1st 

30-35 minutes 

1-2 

times/week 

 4-5 1 

Financial Literacy: 

Students studied 

money and budgeting.  

College and Career 

Readiness 

Academic Literacy 

Math 

Life Skills 

All students 25-45 minutes 

1/week 

 12-13 2 

Team Building: 

Students completed 

activities together 

giving them a chance to 

practice positive peer 

interaction & 

cooperation. 

Enrichment 

Life Skills 

All students 20-30 minutes 

1-2 

times/week 

 

 11-14 2 

STEM: Students 

participated in hands-

on activities & 

experiments. 

College and Career 

Readiness 

Academic Literacy 

STEM 

 

All students 30-50 minutes 

1-2 

times/week 

 (3 of 5 weeks) 

 

 

 11-14 2 

Technology: Students 

reinforced academic 

skills through 

computer games. 

College and Career 

Readiness 

Academic Literacy 

 

All students 2-3 

times/week  

(3 of 5 weeks) 

 12-14 2-3 
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5.4 Summer Demographics  

Table 5.3 Grade Level       Table 5.4 Participant Race/Ethnicity  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.0 Adherence to the Grant Application 

The Club Bulldogs Summer Program was able to offer several enrichment and academic 

activities as stated in the grant and exceeded total scheduled hours even though the program ran 

22 days. Transportation and breakfast and lunch were provided. The BES Summer Program was 

able to offer several enrichment and academic activities including service learning and 

environmental education, physical education and Catch Kids Club activities including Nutrition 

and Wellness programs promoting health. The summer program also offered team building 

activities that fostered positive interactions among students and helped build leadership skills. 

Due to low attendance rates, field trips were impacted, and so a total of 5 local field trips were 

taken during the summer.   

7.0 Results and Recommendations  

The BES Afterschool Program exposed program participants to additional opportunities to learn 

and retain knowledge gained during the regular school year.  The summer program did provide 

students with the opportunity to engage with the teachers and fellow students which proved to be 

Race/Ethnicity Student 

American Indian/Alaska Native  

Asian/Pacific Islander  

Black or African American  

Hispanic or Latino  

White 12 

Multiracial  

Do not Know  

Some other Race 2 

EXAMPLE:  Student Enrollment  Enrolled 

Total Unduplicated Enrollment  14 

Male 8 

Female  6 

Grade  

PK 2 

K 3 

1 0 

2 4 

3 3 

4 2 

5  

6  

7  

8  

9  

10  

11  

12  
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particularly important given low attendance rates. Given feedback from the staff, the parents, and 

the participants, it is highly recommended that the program continues to allow for stronger 

relationships between students, the school, and the community.  

8.0 Plan for Utilizing and Sharing Final Report Results (Collaborative) 

The BES Afterschool program began its three-year, Cohort 15 funding cycle in January 2021 and 

the program met all measurable programming goals and objectives with the exception of K-2 

students increasing their reading or math grade on report cards from fall to spring, increasing 

attendance rates for both students and parents, and offering weekly STEM activities. For 3rd-4th 

graders, completed surveys showed that parents did see positive academic improvements. The 

BES Afterschool Program should continue monitoring assessment scores and providing 

homework assistance and academic to BES Afterschool Program students in order to see 

academic growth among more students. To address the lack of parent involvement, the program 

would benefit from continued focus on developing rapport with families and encouraging 

targeted-case management and other individualized services for those students with increased 

absences and infractions. Further investigation into the decreased attendance rates is necessary to 

determine the causes and potential barriers for students and their families. Lesson plans revealed 

that STEM activities were rarely taught and implemented in the Fall, although this did improve 

in the Spring and students were offered hands-on activities. The BES Afterschool Program has 

several community partners and regular STEM activities that program participants can work with 

to learn about STEM. Finally, the program aims to develop socially responsible global citizens 

by offering service-learning projects in the fall and spring semesters and summer. We were 

unable to determine how these service-learning projects influence program participants, but we 

can reasonably conclude that students gained a unique perspective of their community that they 

might not otherwise get the opportunity to develop.  

Sharing Results 

Findings including the finalized report as well as the executive summary from this evaluation 

will be presented to all stakeholders such as program teachers, school administration, the 

Tuscaloosa County school district, and the board of Tuscaloosa’s One Place. Findings from the 

final report will be presented during the Advisory Council meetings upon request. During the 

Advisory Council meetings, stakeholders have opportunities to provide feedback and discuss 

strategies to improve the BES Afterschool Program. Overall, the information will be used to 

guide future development and continuation of the program. 

9.0 Appendices 

A. APT-O Observation 

B. Focus Group Questions 

C. Student Survey 

D. Parent Survey 

E. Teacher Survey 

F. External Evaluator CV 

G. Signature Page 
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Appendix A – APT O Observation 
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Appendix B – Focus Group Questions 

 

Focus Group Questions 

Parent Focus Group Questions  

1. Why did you enroll your son/daughter in this program? 

2. How do you think the program has affected your son/daughter in the following areas: 

a. Behavior 

b. School performance 

c. Attitude/motivation 

3. How has COVID-19 impacted the afterschool program and your child’s participation? 

4. Have you attended or volunteered for any Parent Nights or program events? 

If yes, can you provide some examples 

5. What are the best things about the program? 

6. What are some things that need to be changed?  

Student Focus Group Questions  

1. What do you think of the afterschool program? 

2. How has the program benefited you as a student?  

3. What would you like to see changed and/or improved? 

4. What do you think about the staff? 

5. Do your parents volunteer with the program? If yes, how? If no, why not? 

 

Teacher Focus Group Questions  

1. How has the afterschool program impacted participants in the following areas: 
a. Behavior 
b. School performance 
c. Attitude/motivation 

2. How has COVID-19 affected your role in the afterschool program? 

3. What types of support do you receive from the program staff (other program staff, site 

coordinator, site supervisor)? From the school principal? From parents? 

4. What systems are in place for communication (ex. Student logs, regular meetings)? 

5. What are some challenges you have observed in the program so far? 

6. What are some successes you have observed in the program so far? 

7. What types of parental involvement does the program encourage?  

 

 

*Questions adapted from: 

http://educationnorthwest.org/sites/default/files/ost-tools.pdf 

http://www.appliedsurveyresearch.org/storage/database/program-

evaluations/ravenswoodcityschooldistrict/Students_Perception_ofthe_Cesar_Chavez_Aftersc

hool_Program.pdf  

http://educationnorthwest.org/sites/default/files/ost-tools.pdf
http://www.appliedsurveyresearch.org/storage/database/program-evaluations/ravenswoodcityschooldistrict/Students_Perception_ofthe_Cesar_Chavez_Afterschool_Program.pdf
http://www.appliedsurveyresearch.org/storage/database/program-evaluations/ravenswoodcityschooldistrict/Students_Perception_ofthe_Cesar_Chavez_Afterschool_Program.pdf
http://www.appliedsurveyresearch.org/storage/database/program-evaluations/ravenswoodcityschooldistrict/Students_Perception_ofthe_Cesar_Chavez_Afterschool_Program.pdf
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Appendix C – Student Survey 
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Appendix D – Parent Survey 
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Appendix E – Staff Survey 
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Appendix F – External Evaluator CV 

Amber Sutton, LICSW 
Curriculum Vitae 

University of Alabama  

School of Social Work 

 

777 Rockhurst Drive | Birmingham, AL 35209 

205-705-0855 

  arsutton2@crimson.ua.edu  | https://arsutton.people.ua.edu/ 

 

                 Linkedin.com/in/suttonamber |  https://www.researchgate.net/profile/Amber-

Sutton  

 

 

EDUCATION 

 

2018 – Present    PhD   University of Alabama School of Social Work 

Dissertation: Bringing our Sisters Out of the  

Shadows: Unmasking the Fatal Link Between 

COVID-19, Intimate Partner Violence, and Intimate 

Femicide for Women in Alabama.  

       

2015   MSW   Washington University in St. Louis 

Concentration: Intimate Partner and Sexual 

Violence 

      CDC Certificate Program    

  

 

2012   BSW   University of Montevallo  

      Major: Social Work/Minor: Sociology 

      President of the Social Work Student Organization 

RESEARCH INTERESTS 

Intimate partner violence [IPV] and maternal mortality; reproductive coercion; IPV in rural 

communities; animal abuse and partner violence; trauma-informed management within non-

profits; social justice; feminist research.  

       

RESEARCH EXPERIENCE 

2020-2021          Graduate Research Assistant 

      Dr. Sebrena Jackson, University of Alabama School of Social Work  

• Conduct literature review and assist with IRB protocol for mixed-methods 

study focusing on pre-college programs targeting foster youth.  

        

2019-2021          Graduate Research Assistant 

       Dr. Debra Nelson-Gardell, University of Alabama-Youth Services Institute 

• Program Evaluation, Youth Services Institute 

mailto:arsutton2@crimson.ua.edu
https://arsutton.people.ua.edu/
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwizudyuqZjeAhUNSK0KHTvRCO8QjRx6BAgBEAU&url=https://nativeadvertisinginstitute.com/blog/3-great-examples-of-native-advertising-on-linkedin/&psig=AOvVaw0ix1No3LU5Cj8Ptm0Vy80v&ust=1540238404051028
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• Conduct program evaluation for WOW, COC, MAPS & TST programs       

 

2019     Graduate Research Assistant 

        Dr. Catherine Carlson and Dr. Karen Johnson, University of Alabama 

• Research and report prevalence rates of IPV and HIV in Alabama, 

particularly focusing on Black Belt Counties 

• Initiate meetings and foster collaborative partnerships with domestic and 

sexual violence agencies across the state  

• Assist in grant preparation including writing and editing the problem 

statement, organizational capability, and work plan.  

 

2018-Present       External Program Evaluator 

        Tuscaloosa’s One Place  

• Evaluate two after-school programs that serve youth in Tuscaloosa County 

using multiple data collection methods.  

• Attend quarterly meetings and conduct focus groups with key 

stakeholders.  

• Analyze data to determine if program goals are met and provide 

suggestions for program improvement. 

 

2014-2015       Graduate Research Assistant 

        Dr. Vanessa Fabbre, George Warren Brown School of Social Work 

• Transcribed qualitative interviews documenting the personal experiences 

of older individuals transitioning later in life and conducted Literature 

Reviews 

• Performed extensive research examining the relationship between Country 

and Western music and the LGBTQ community 

• Maintained and updated bibliography and reference database 

 
 

TEACHING EXPERIENCE 

Fall 2021              Credentialed Course Instructor:  

                             SW 320: Social Work Research 

                             SW 599: Violence Across the Lifecourse 

                             University of Alabama at Birmingham (UAB). Birmingham, AL.  

 

Summer 2021      Course Instructor: SW 442: Social Work Practice with Communities 

 University of Alabama (UA) School of Social Work. Tuscaloosa, AL.  

 

Fall 2020 Credentialed Course Instructor: SW 599 VT: Violence Across the 

LifeCourse 

 University of Alabama at Birmingham (UAB). Birmingham, AL.  

 

Fall 2019      Teaching Assistant: OL SW 549: Crisis Intervention 

 University of Alabama (UA) School of Social Work. Tuscaloosa, AL.  
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PEER REVIEWED PUBLICATIONS 

Sutton, A. (2021). Designing and teaching an anti-violence course in the year 2020: Navigating 

the pandemic, protests, and politics. Reflections: Narratives of Professional Helping. 

 

Beech, H., Sutton, A., & Cheatham, L. (2021). Parenting, privilege, and pandemic: From 

surviving to thriving as a mother in the academy. Qualitative Social Work. 

https://doi.org/10.1177/1473325020973328 

 

Sutton, A., Beech, H., Ozturk, B., & Nelson-Gardell, D. (2020). Preparing mental health 

professionals to work with survivors of intimate partner violence: A comprehensive 

systematic review of the literature. Affilia: Journal of Women and Social Work.  

 

Sutton, A., Beech, H.H., & Nelson-Gardell, D. (2020). Intimate partner violence and 

reproductive coercion.  In Oxford Research Encyclopedia of Social Work. Oxford 

University Press. doi: https://doi.org/10.1093/acrefore/9780199975839.013.1368 

 

 

Rahill, G., Joshi, M., Zlotnick, C., Lamour, S. Beech, H., Sutton, A., Burris, C. & Phycien, P. 

(2020). "Give me proof": A covert but coercive form of non-partner sexual violence 

contributing to teen pregnancy in Haiti and opportunities for mental health intervention. 

Journal of Aggression, Maltreatment & Trauma. 

 

Beech, H., Sutton, A. & Potock, C. (2020). Preliminary lessons learned from facilitating group 

work for justice-involved women in rural communities: A case study in an Alabama 

correctional facility in the Era of COVID-19. International Social Work.  

 

 

BOOK CHAPTERS  

Sutton, A., & Carlson, C. (2019). Advocating for Self-Determination, Arriving at Safety: How 

Social Workers Can Address Ethical Dilemmas in Intimate Partner Violence. In The 

Routledge Handbook for Social Work Ethics and Values. S. Marson & R. McKinney 

(Eds.). London: Routledge Press 

 

Sutton, A., & Howard, A. (2018). Safety Planning with Survivors of Sex Trafficking and 

Commercial Sexual Exploitation. In Social Work Practice with Survivors of Sex 

Trafficking and Commercial Sexual Exploitation. A. Nichols, T. Edmond & E. Heil 

(Eds.). New York: Columbia University Press.  

 

MANUSCRIPTS IN PROGRESS 

Beech, H., & Sutton, A. (Submitted for review). The dangers of cultural competence and a call 

for an urgent paradigm shift towards cultural humility in the profession of social work. 

Critical Social Work.   
 

Beech, H. & Sutton, A. (Submitted for review). Cultural humility in social work education: A 

systematic review. Journal of Social Work Education.  
 

https://doi.org/10.1177%2F1473325020973328
https://doi.org/10.1093/acrefore/9780199975839.013.1368
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DISSEMINATION OF WORK THROUGH THE MEDIA 

Beech, H., & Sutton, A. (2021). Forced Sterilization is a Form of Systemic Reproductive 

Coercion. Impakter. Retrieved from https://impakter.com/forced-sterilization-systemic-

reproductive-coercion/  

Sutton, A., & Beech, H. (2020). Reform and Reimagine Birmingham Public Safety 2021 Report 

(pp. 1-44) (United States, City of Birmingham, Peace and Policy). Birmingham, AL: 

Birmingham Public Safety Task Force. 

Smith, L.  (Producer). Beech, H. & Sutton, A. (2020, October 21). Maternal Health & Intimate 

Partner Violence [Audio podcast]. Retrieved from https://radiopublic.com/the-advocates-

academy-WDNkgA/s1!aca85#t=2450  

Sutton, A., & Beech, H. (2020, September 30). Raven Swain's killing calls for action against 

femicides in Alabama. Retrieved September 30, 2020, from 

https://www.al.com/opinion/2020/09/raven-swains-killing-calls-for-action-against-

femicides-in-alabama.html  

Sutton, A. (2020, September 11). Gun Violence: How Better Gun Control in the U.S. can Save 

Black Women. Impakter. Retrieved from https://impakter.com/gun-violence-better-gun-

control-save-black-women/  

Sutton, A. (2020, August 12). Black Women Matter: How U.S. Court Systems Should Respond 

to Intimate Partner Violence. Impakter. Retrieved from https://impakter.com/black-

women-matter-intimate-partner-violence/  

Miller, D. (2020, March 12). Doctoral students beginning mixed-methods study with focus on 

women. Retrieved from https://socialwork.ua.edu/blog/beech-sutton-moving-forward-

with-research-partnerships-in-perry-county/  

 

Sutton, A., & Beech, H. (2020, January 11). How Social Workers Can Help Survivors of 

Reproductive Coercion and Intimate Partner Violence. Retrieved from 

http://www.socialworkblog.org/practice-and-professional-development/2020/01/how-

social-workers-can-help-survivors-of-reproductive-coercion-and-intimate-partner-

violence/ 

 

3 Killed in Alabama Act of Domestic Violence Inspires Fight for Gun Reform. Abbey Crain, 

AL.com. (November, 2019). 

 

Social Work Student Writes Policy Brief. National Link Coalition, 12(8) (August 2019). 

 

Sutton, A. (2019). How protecting pets can help protect victims of domestic violence (Policy 

Brief). Scholars Strategy Network  

 

https://impakter.com/forced-sterilization-systemic-reproductive-coercion/
https://impakter.com/forced-sterilization-systemic-reproductive-coercion/
https://radiopublic.com/the-advocates-academy-WDNkgA/s1!aca85#t=2450
https://radiopublic.com/the-advocates-academy-WDNkgA/s1!aca85#t=2450
https://www.al.com/opinion/2020/09/raven-swains-killing-calls-for-action-against-femicides-in-alabama.html
https://www.al.com/opinion/2020/09/raven-swains-killing-calls-for-action-against-femicides-in-alabama.html
https://impakter.com/gun-violence-better-gun-control-save-black-women/
https://impakter.com/gun-violence-better-gun-control-save-black-women/
https://impakter.com/black-women-matter-intimate-partner-violence/
https://impakter.com/black-women-matter-intimate-partner-violence/
https://socialwork.ua.edu/blog/beech-sutton-moving-forward-with-research-partnerships-in-perry-county/
https://socialwork.ua.edu/blog/beech-sutton-moving-forward-with-research-partnerships-in-perry-county/
http://www.socialworkblog.org/practice-and-professional-development/2020/01/how-social-workers-can-help-survivors-of-reproductive-coercion-and-intimate-partner-violence/
http://www.socialworkblog.org/practice-and-professional-development/2020/01/how-social-workers-can-help-survivors-of-reproductive-coercion-and-intimate-partner-violence/
http://www.socialworkblog.org/practice-and-professional-development/2020/01/how-social-workers-can-help-survivors-of-reproductive-coercion-and-intimate-partner-violence/
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DIRECT PRACTICE EXPERIENCE 

2021-Present     Contract Practitioner-Therapist 

   Talkspace  

• Provide telehealth services to clients through a secure and confidential 

platform 

• Utilize feminist therapy techniques to assist survivors of intimate partner 

violence 

 

2020                Group Facilitator 

  Aid to Inmate Mothers, Inc. Montgomery Women’s Correctional Facility 

• Create and co-facilitate a 6-week health course for justice-involved 

women 

 

2019-Present    Mom 

    Sutton Household 

• Transform crises into opportunities and facilitate conflict resolution  

• Coordinate schedules, budgets, and provide supervision 

 

2018-2021 Trauma Systems Therapy Team Member 

                        Youth Services Institute Tuscaloosa, AL  

• Participate in weekly team meetings 

• Coordinate and assess client needs and implement Trauma Systems 

Therapy 

 

2018-2019 Family Therapy Clinic Volunteer 

                        College of Community Health Sciences Tuscaloosa, AL  

• Collaborate with a multi-disciplinary team to observe and evaluate 

families 

• Serve as an active member of the therapy team process by utilizing the 

Family Therapy approach 

 

2018  Group Facilitator 

                        AL. Department of Youth Services Tuscaloosa, AL  

• Design and implement curriculum for WOW (Working on Womanhood) 

Program 

• Facilitate 8-week healthy relationship group for participants at the Girls 

Intensive Education & Treatment Facility 

 

2017-2018 Community Services Director 

  Safehouse of Shelby County, Inc. Pelham, AL  

• Interfaced and engaged with clients to ensure quality of service 

• Maintained all programs within grant guidelines, ACADV, ACAR and 

professional ethics 

• Provided community presentations related to domestic & sexual violence  
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• Supervised SANE, Legal, Community Case management and Prevention 

programs 

• Collected and compiled monthly reports and provided program updates to 

funding agencies  

 

2016-2017 Prevention and Intervention Education Coordinator 

  Safehouse of Shelby County, Inc. Pelham, AL   

• Provided supervision and feedback to reporting staff  

• Recorded and maintained all necessary data including session attendance 

and curriculum evaluations in compliance with program and grant 

requirements  

• Delivered prevention education curriculum to school students, as well as 

professional trainings and workshops to community groups  

• Built and maintained relationships with the Board of Education, teachers, 

counselors, and professionals working with youth and college students in 

SafeHouse’s service areas 

 

2016  Outreach Coordinator & Crisis Intervention Advocate 

  YWCA Woman’s Place St. Louis, MO 

   Assisted survivors with accessing resources and support services 

• Maintained current partnerships and obtained new collaborations through 

outreach efforts and violence prevention presentations 

• Facilitated domestic violence support groups, empowerment workshops & 

bystander intervention classes 

• Collected statistical data and evaluations to measure program’s response 

to survivors of violence 

 

2015-2016 Support Advocate 

  Saint Martha’s Hall St. Louis, MO 

   Assisted in maintaining shelter confidentiality and a safe environment  

• Provided emergency transportation, advocacy, supplies, referrals, and 

support to clients on a needed basis 

• Maintained and collected accurate client information 

 

2015  Volunteer 

  Woman’s Place St. Louis, MO 

• Provided crisis intervention to survivors of intimate partner & sexual 

violence 

• Assisted with office support such as data entry, filing and office 

organization & published marketing materials for various agency events 

and fundraisers 
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• Maintained accurate resource directory and provided clients with 

individualized referrals  

 

2015  Intern Advocate Caseworker 

  St. Louis Circuit Attorney’s Victim Services Unit St. Louis, MO 

• Managed caseload of 144 felony domestic violence cases through monthly 

outreach and provided accompaniment to court, Warrant Office and Grand 

Jury 

• Advocated for victims with employers, landlords and social service 

agencies and provided resource referrals 

• Assisted victims in both misdemeanor and felony domestic violence cases 

by providing case updates, crisis intervention, safety planning and 

assistance in applying for orders of protection 

 

 

2013-2014 Prevention Education Specialist 

  Safehouse of Shelby County, Inc. Pelham, AL   

• Presented 191 Dating & Sexual violence prevention programs to high 

schools and community agencies to reduce future occurrence of Intimate 

Partner Violence--Program reached 12,244 individuals 

• Assisted in securing state-allocated funds in the amount of $20,000 by 

completing two Alabama Dept. of Public Health grants in order to 

maintain the Sexual Violence Prevention Education Program in designated 

service areas 

• Participated in domestic and sexual violence monthly on-call rotation team 

by attending SART meetings and responding to shelter advocate’s calls 

• Collected and maintained data for 1,448 pre & post-test surveys by 

entering participants’ responses to measure overall effectiveness and 

community need for the evidence-based curriculum-- Safe Dates  

 

2012-2013 AmeriCorps Member 

  YWCA Birmingham, AL   

 

2012  Social Work Intern 

  University of Montevallo Counseling & Career Services Montevallo, AL   

 

 

GRANTS 

Lee, A., Hernandez-Reif, M., Horan, H., & Sutton, A. (Submitted 3/21). SAFE Espacio. Rita & 

Alex Hillman Foundation.  

 

Carlson, C., Johnson, K., Wilkes, S. & Sutton, A. (Submitted 6/19). Preventing HIV Infection in 

Women through Expanded Intimate Partner Violence (IPV) Prevention, Screening, and 
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Response Services. Department of Health and Human Services: Office of the Assistant 

Secretary for Health, Office on Women’s Health.  

 

PROFESSIONAL SERVICE 

2021-Manuscript Reviewer, Journal of Family Violence, July 2021 

2020-Core Leadership Team Member-City of Birmingham Women’s Initiative 

2019-Board Member: National Coalition Against Domestic Violence (NCADV) 

2019-Manuscript Reviewer, Best Practices in Mental Health (BPMH) Journal, March 2019 

2014-2015 Co-Chair of B.R.A.V.E. (Brown Responds to Abuse, Violence and Exploitation) 

 

PROFESSIONAL CREDENTIALS & AFFILIATIONS 

2019-Present: Licensed Independent Clinical Social Worker - #4346C: Alabama State Board of 

Social Work Examiners 

2019-Present: Member, Scholars Strategy Network 

2019-Present: Member, National Center for Faculty Development & Diversity 

2018-Present: Student Member, Society for Social Work and Research  
 

AWARDS 

2021 Graduate Council Fellowship  

2021 Summer Research Funding  

2020 Outstanding Commitment to Research 

2018 National Alumni Association Fellowship 

2015 AASECT Winter Institute Fellow 

2014 George Warren Brown Scholarship 

2013 Phenomenal Face of Greatness Award-Outstanding community & professional service 

2011 Roxie Craig Scholarship 

2012 Exemplary Community Service 
 

INVITED PRESENTATIONS AND WORKSHOPS 

Sutton, A. & Beech, H. (November 2021). Deconstructing academic writing: Utilizing feminist 

practices as social activism during Covid-19. Council on Social Work Education (CSWE) 

Annual Program Meeting (APM), Orlando, FL.  

 

Sutton, A. & Beech, H. (July 2021). The Evidence Hour: Preparing Mental Health 

Professionals to Work with Survivors of Intimate Partner Violence [Webinar]. Justice 

Research and Statistics Association.  

 

Beech, H., & Sutton, A. (October 2020). Cultural Humility in Social Work Education: A 

Systematic Review. Council on Social Work Education (CSWE) Annual Program 

Meeting (APM), Denver, CO.  

 

Beech, H. & Sutton, A.  (June 2020). How to Effectively Design and Implement Groupwork for 

Justice-Involved Women in Rural, Underserved Communities: A Case Study in Alabama 

Prisons. Poster presentation at the International Association for Social Work with 

Groups (IASWG) Conference, New York, NY.  
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Beech, H., & Sutton, A. (March 2020). Working “With” not “For: Building Bridges for 

Community and University Collaboration in Perry County, AL. Presentation at the Center 

for Community-Based Partnerships, Tuscaloosa, AL.  

 

Sutton, A., & Ozturk, B. (October 2019). How Mental Professionals are Prepared to Work with 

Intimate Partner Violence: A Systematic Review. Council on Social Work Education 

(CSWE) Annual Program Meeting (APM), Denver, CO.  

 

Sutton, A., & Cross, C. (March 2019). Teen Dating Violence: Understanding the Impact of 

Trauma and How to Respond Effectively. Workshop presented at the Alabama REACTS 
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